VANCOUVER LIFEGUARD ASSOCIATION

ANNUAL GENERAL MEETING MINUTES

August 14th, 2007

Meeting called to order at 9:46pm

Present: 
Craig Amundsen, Milenia Bak, Akaisha Brietkopf, Lech Dolecki, Bryce Lencoe, Claire Nicol, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Kendra Fergusen, Rachid Saboune, Mike Wiebe

Twenty-one (21) VLA members are present.
Craig Amundsen (C.A.) calls for motion to accept last year’s AGM minutes – Jeff Takagi (J.T.) seconds – motion passed

[1]
Opening remarks by C.A. and Kim Town-Schon (K.T.S.)

[2]
VLA participation at the Celebration of Lights

· C.A. would like to commend K.T.S. and Rachid Saboune (R.S.) for their efforts throughout the fireworks events

· Thanks also to J.T. and all volunteers for their tenacity and hard work

· J.T. acknowledges the lifeguard’s efforts as well, and addresses the miscommunication to the Union regarding the VLA and their mandate

[3]
VLA donation to the Union and the Strike Fund

· The VLA will be using the money raised at the last social event (~$250) to purchase food and beverages for picketers

· Discussion on the VLA donating a sum of money to the Union

· J.T. addresses the Strike Fund and offers clarification – he is in favour of donating an amount to the Union

· K.T.S. offers the opposing opinions of some VLA members and executives

· other speakers: Akaisha Brietkopf (A.B.), Bryce Lencoe (B.L.), Kathryn Knox (K.K.), Tia Town-Schon (T.T.S.), Milenia Bak (M.B.), Lech Dolecki (L.D.)

· C.A. puts forward the motion to donate money to the Union

· motion has carried with a majority vote of 10-4

[4]
Competition updates – T.T.S.

· Recap of competition results since 2006 until present

[5]
Website updates – B.L.

· The website has been updated continuously since 2006

· Any feedback is appreciated by the members

[6]
Financial update – L.D.

· Primary sources of revenue have been the Celebration of Lights, VOWSA, Beach Alert, and various social events

[7]
Beach Alert update – Claire Nicol (C.N.)

· C.N. would like to commend Miles Meadows, Dan Minster, and Christian Gotengco for their hard work teaching the Beach Alert programs this year

· Turnout has not been as high as previous years, largely in part due to the strike and its effects on registration

[8]
Social updates – A.B.

· The VLA has had a very successful summer of social events

· The last social event will be held on Sat. Aug. 18th, 2007 at Chivana’s

[9]
Elections – K.T.S.

· The board has decided to stagger elections so that each half of the board will be elected every two years

· All elected board members must be aware of their responsibilities (ie. consistent attendance to VLA meetings)

· Nominations:

· Treasurer: Lech Dolecki – Acclaimed

· Secretary: Grace Wu – Acclaimed

· Director-at-large: Jeff Takagi – Acclaimed

· Director of Marketing – Margaret Curran – Acclaimed

· Director of Volunteers – Taryn Lencoe (T.L.) and Kathryn Knox (K.K.)

· C.N. expresses her concern regarding the level of work and responsibility for one individual to coordinate volunteers – she proposes that two people share the role as Directors of Volunteers

· C.A. puts forward the motion to have a joint position (two members with the power of half a vote each) – K.T.S. seconds, motion fails

· A vote has been held for one person to be elected as Director of Volunteers – T.L. has received a majority vote and elected on Board

[10]
Comments by K.T.S. and C.A.

· K.T.S. would like to thank C.A. for his role as the Past President and all his work over the last several years to contribute to the VLA

· C.A. now officially steps down as President Elect and K.T.S. becomes President of the VLA

[11]
Purchasing of equipment

· The Board feels the need to become further independent of the Vancouver Parks Board in terms of using their equipment

· The VLA needs to purchase equipment for the members to use

· The Board is also finishing paperwork to achieve non-profit status, after which the VLA can approach sponsors

· K.T.S. puts forward the motion that the VLA purchases four (4) first aid kits, four (4) rescue tubes, and four (4) rescue cans – J.T. seconds – motion passed

[12]
Paddleboard Race

· B.L. is organizing the paddleboard race that will be held at different locations (Third Beach – English Bay – Sunset Beach – Kitsilano Beach)

· It will be held on Thurs. Aug. 30th, 2007

[13]
Final comments

· Christian Gotengco (C.G.) proposes that the VLA provide reimbursements for food, prizes, etc. at the Junior Lifeguard Competition – C.N. seconds – motion passed

C.A. puts forward the motion to adjourn – Grace Wu (G.W.) seconds – motion passed.

