VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

August 27th, 2007

Call to order at 9:01pm

Present: 
Akaisha Breitkoft, Margaret Curran, Bryce Lencoe, Taryn Lencoe, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Craig Amundsen, Lech Dolecki, Rachid Saboune

Approve agenda and AGM minutes – m/s/c
[1]
Welcome to new Board members

· welcome to Jeff Takagi, Margaret Curran, and Taryn Lencoe

[2]
Letters addressed to the VLA

· Kendra Fergusen has submitted a letter of resignation from the VLA Board of Executives

· Kathryn Knox has submitted a letter expressing her disappointment in the elections at the AGM

[3]
VLA Competition recap – TTS

· many judges did not show up for the competition, which was disappointing

· 12 teams competed and it was an overall success

· the photo frames (mementos) were generally well-received but some competitors expressed their interest in t-shirts

· there were concerns about the organization and running of the competition; they are noted and will be seriously considered for next year’s competition

· TTS will speak to Sean Healy about placing a bid for hosting the Branch Championships in 2008 at Killarney Pool

[4]
Social (Summer Meltdown) recap – MC

· there was no damage and the VLA has received its damage deposit back

· approximately $500 was raised from the last party

· there is a lot of interest from the Board members to try to recruit more lifeguards from all over the Lower Mainland, as opposed to just outdoor Vancouver lifeguards

· socials have been very successful as after-parties for the VLA competitions

[5]
Beach Alert recap – CL 

· moderately successful turnout this year with Christian Gotengco, Dan Minster, and Rob Reiss as instructors

· Dan Minster did an outstanding job organizing the junior lifeguard competition at the end of the season

[6]
Objections to the VLA donating to the Union

· BL and AB are expressing their objection to the VLA donating to CUPE 1004’s Hardship Fund

[7]
Head Lifeguard Breakfast and additional social event

· due to the cancellation of the head lifeguard breakfast, there is interest in the VLA potentially hosting one in lieu – there is not enough time to organize one, so it will not happen

· there is also too little time to organize a last social for the end of the season

[8]
Volunteer events – TL

· TL is still coordinating volunteers for the two last triathlons of the season (Sept. 3rd and 16th)

· CN has expressed concerns with the organization of the last triathlon

[9]
Paddleboard relay – BL 

· sign up sheets and waivers have been sent to each location but there has been a lack of response

· if there are fewer than two teams signed up by the day before the race, it will be cancelled

[10]
ITU race – CN

· the organizing committee for the World ITU race next year will begin talks soon

· CN proposes that the VLA prepares a list of finances, required equipment, etc. to present to the organizing committee

[11]
Money owed and due

· money owed:

· KTS, TTS, GW, AB, BL, MC, Rob Reiss, Christian Gotengco, Dan Minster, and Amy Yeung are currently owed money from the VLA

· the 12 Vancouver competitors at the Branch Championships are to be given $50 for sponsorship

· a donation to the Hardship Fund

· money due:

· Vancouver Aquatic Centre, UBC Aquatic Centre, Fireworks Society, VOWSA, Vancouver Triathlon, Vancouver International Triathlon

[12]
Pizza dropoff at the picket lines

· 8 pizzas were delivered to the Kits Pool and VAC picket lines last week and were very well received

· there will be two more deliveries made to the picket lines in the following few weeks

[13]
Headquarters for the VLA

· the VLA needs to find a location for storing equipment, to have an office, etc.

· CN will approach some locations such as the Jericho Sailing Centre and return to the Board with some quotes

[14]
Off-season events and alumnae – JT

· JT proposes that the VLA hold clinics for coaches and officials in order to organize and run junior lifeguard events

· JT also proposes that the VLA develops an alumnae list – JT will be responsible for developing the list

[15]
VLS equipment at English Bay

· there are boxes of old receipts, uniforms, and equipment belonging to the VLS

· the VLA is officially leaving all VLS equipment alone

[16]
Spineboard – BL

· BL is in possession of an old spineboard that requires a lot of work to complete

· he will come back to the Board with some quotes and will be voted on

[17]
Volunteer recognition – CN 

· the VLA will host an after-season event for all the volunteers

· a BBQ social will be held at TTS’s house on Sept. 16th, 2007 at 1pm, following the Vancouver International Half-Ironman

· a budget will be established at a later date for this event

[18]
Dates for meetings

· we will hold two more meetings in September (10th and tentatively 24th), and begin holding one meeting per month thereafter

· all Board members will come to the meeting with a schedule of days they would prefer to have meetings in the fall and winter

Next meeting will be held on Sept. 10th, 2007

Motion to adjourn by Grace at 11:51pm – Tia seconds, meeting is adjourned.

