VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Oct. 1st, 2007

Present: 
Akaisha Brietkopf, Margaret Curran, Taryn Lencoe, Claire Nicol, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Craig Amundsen, Lech Dolecki, Bryce Lencoe, Rachid Saboune, Jeff Takagi,

Meeting called to order at 7:40 pm

Approve agenda and last meeting’s minutes – m/s/c

[1]
Cheques

· KTS has cut cheques for most people owed money from the VLA; the rest are being processed

· Still owing to the VLA: VOWSA $500, Van Tri $500, Van Int’l Tri $300, UBC $780, and Van Parks Board owes money from registration for Beach Alert (which cannot be accessed until the strike is over)
· Claire suggests that there is an invoice template available on the VLA website
[2]
Fall/Winter social

· there is interest in having a social in the fall; it is too late to organize a Halloween social at this point, but we will look into organizing one in the holiday season (preferably after final exams)
[3]
Membership

· more membership benefits discussed

· the Membership Committee will put a poll up on Facebook to determine an approximate number of members who will sign up
[4]
Chairperson of meetings

· CN proposes that we have rotating Chairs at each meeting

· it is good for every Board member to practice chairing meetings

· the Secretary will prepare the agenda for each meeting from now on; all Board members will contribute agenda items

· KTS moves that we vote on rotating Chairs – TL seconds

· unanimous vote – motion passes

[5]
Equipment update

· TTS reports that rescue tubes cost $55 each from LSS

· shipping and handling will be cheapest from BC Branch so it will likely be purchased locally

· TL proposes that the VLA purchases some equipment for volunteering at races and Beach Alert

· hand-held radios, race chutes, buoys, binoculars

· there are paddleboards that are currently being stored at Kits Yacht Club that is not covered and/or protected from the environment

· CN reports that Jason from KYC has given permission to store them under their covered area, and Jericho Sailing Club is also offering storage at their facility

· this storage is required temporarily for the winter season and the VLA will look into other options in the spring

· CN proposes that we move the paddleboards to JSC, with written confirmation that it is for free or at a reasonable price – TTS seconds

· unanimous vote – motion passes

[6]
UBC Lifeguard Club

· Dan Minster has established a lifeguard club at UBC and is interested in recognition and support by the VLA (including affiliation with our insurance)

· KTS will get a written document stating what he is expecting from the VLA

[7]
Future honourariums

· discussion on whether honorariums will be set at the beginning of the summer season or for the AGM

· the Board will establish a set of criteria to determine who will receive honorariums

[8]
Investments

· KTS proposes transferring money from the VLA account into short-term investment accounts

· MC motions that KTS transfers money into an investment account – CN seconds

· unanimous vote – motion passes

· $4000 will be left in the basic account for emergency purposes

[9]
non-profit status

· KTS has mailed the paperwork in to the government – the VLA officially non-profit status

· KTS will look into what the next steps are (ie. GST number)

Next meeting will be on Nov. 5th, 2007 – location TBA – CN will chair

Meeting adjourned at 9:00pm
