VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Sept. 10th, 2007

Present: 
Akaisha Brietkopf, Margaret Curran, Bryce Lencoe, Taryn Lencoe, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Craig Amundsen, Lech Dolecki, Rachid Saboune

Meeting called to order at 7:40 pm

Approve agenda – m/s/c

[1]
Social event in the fall or winter

· K.T.S. proposes that the VLA hosts a social event in the fall, after the strike ends

· B.L. is concerned that the VLA will be associated with the union if we host an event to “celebrate” the end of the strike

· there is interest amongst Board members to hold an event sometime in the fall or winter – will be discussed further at the next meeting

[2]
Finances

· L.D. is not present and is not able to write cheques out to people owed money from the VLA

[3]
VLA Home Base

· no update from C.N. as of yet re: Jericho Sailing Centre

[4]
Meeting times and frequencies

· C.N. moves that the Board meets once a month starting today until April 2008, barring extenuating circumstances – A.B. seconds

· unanimous vote – motion carries

· the Board will meet at 7:30 at the first Monday of every month

[5]
Membership

· the VLA should try to reach out to indoor Vancouver lifeguards more

· C.N. will to put together a template for membership benefits (eg. discounted recertifications, volunteer opportunities, etc.) and will present at the next meeting

· J.T. suggests that the VLA implements a ‘volunteers’ discount

· T.T.S. moves that the length of membership is defined as “one calendar year beginning May 1st, 2008.” – J.T. seconds

· unanimous vote – motion carries

· J.T. moves that the Board puts the topic of membership to a subcommittee – T.T.S. seconds

· unanimous vote – motion carries

· the Membership Committee consists of C.N., A.B., M.C., and J.T. – they will come to the next meeting with ideas and proposals for the membership

[6]
New business

· B.L. addresses his concerns regarding etiquette and decorum at Board meetings

· J.T. discusses his ideas for a newsletter

· K.T.S. moves that the Board votes to have a newsletter – J.T. seconds

· unanimous vote – motion carries

[7]
Honoraria

· K.T.S. would like to clarify that any honoraria the VLA give away are not guaranteed to any volunteers, including Directors (ie. of Beach Alert and Fireworks); they are presented to individuals that the Board sees who have contributed above and beyond their volunteer duties

· B.L. moves to vote for the VLA to give the Director of Beach Alert an honorarium of $250

· 5 vote for, 3 vote against (C.N. abstains) – motion carries

· J.T. moves to vote for the VLA to give the Director of Fireworks an honorarium of $500

· unanimous vote – motion carries

· criteria for delegating honorariums will be set at the next meeting

[8]
Volunteer appreciation event

· a BBQ will be held on Sept. 16, 2007 after the last volunteer event of the season

· awards and prizes will be given out to the volunteers

· G.W. moves to give T.L. a budget of $75 for purchasing food and beverages for the event – T.T.S. seconds

· unanimous vote – motion carries

[9]
Pizza and Board dinner

· it has been proposed that the pizza provided at the Board meetings is paid for by the VLA

· C.A. has also suggested having a dinner for the Board members, paid for by the VLA

· J.T. moves to propose at the AGM to have a designated budget to supply refreshments and/or dinner for the Board members – K.T.S. seconds

· 7 vote for, 1 votes against, 1 abstains – motion carries

· C.N. suggests that refreshments should be at the discretion of the host

· J.T. moves that the host uses discretion with providing refreshments – C.N. seconds

· unanimous vote – motion carries

[10]
Further business has been tabled to the next meeting

Next meeting will be hosted by T.L. on Oct. 1st, 2007.

Meeting adjourned at 9:45pm

