VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

July 14th, 2008

Location: MC’s house

Time: 9:30pm

Present: 
Craig Amundsen, Margaret Curran, Lech Dolecki, Bryce Lencoe, Taryn Lencoe, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Akaisha Brietkopf, Rachid Saboune

[1]
Call to order at 9:43pm

[2]
Amendment and approval of agenda

[3]
Approval of minutes

[4]
fireworks honourarium

· the Fireworks Society has approached the VLA and suggested that they decrease their honorarium in return for official sponsor status (ie. logo on their posters and t-shirts, a seat at the top of the boathouse, etc.)

· Executives discuss their views on this issue:

· the honorarium has not changed over the last several years that the VLA has worked with the Fireworks Society, even though several organizations (ie. Vancouver Police, City of Vancouver) have increased their charges

· some the Executives feel that the Fireworks Society does not realize the impact volunteering last year during the 2007 Civic Strike had on the VLA and its members (ie. threats, lack of volunteers)

· if the Fireworks Society decides to look for other lifeguard sources but there will be a severe lack of knowledge and experience with both guarding the event as well as the area

· vote on reducing VLA honorarium

· 0 in favour, 9 oppose – motion defeated

· the Board feels that the Fireworks Society should still consider the VLA’s efforts as sponsorship

[5]
approval of everyone's position statements

· all the Executives will email their write-up to GW and she will send it back out to the Board
[6]
AGM proposals

· rescue cans (6) purchase

· business cards (by position)

· title of Director of Equipment to replace one of the Director-at-Large

[7]
new clipboards

· KTS has proposed the VLA purchases 5 clipboards for events; GW seconds

· all in favour – motion passes

[8]
volunteer update

· Subaru debrief

· there was a severe lack of support from the organizers (ie. lack of radios, poor communication)

· TL has comprised a list of conditions that will be given to the organizers so there will be clarification on what the VLA needs to work an event

· TL has expressed concern with lack of Executives at volunteer events and encourages them to come out to more

[9]
Socials update

· tickets have been printed for the P-Party

· MC and GW will vote for Best Costume at the party; CA will donate a prize

· discussion on having a family lifeguard event (eg. BBQ for lifeguard families)

[10]
competition update

· Schon Cup update

· competitors need to register by July 30

· VLA Comp update

· posters need to be made and distributed

[11] 
Beach Alert concerns

· TTS voices her concern with the price of registration for BA

[12]
fanny packs and first aid kits purchases

· JT has purchased 6 fanny packs

· JT has contacted a company re: fanny packs

[13]
volunteers gift certificates

· TL has randomly drawn names to give the Watermark GC’s to

[14]
BOAT course

· no current update

[15]
Molson golf party lifeguards

· the VLA has been contacted to guard the Coors Light golf tournament; lifeguards will work on their own time

[16]
insurance

· the VLA insurance is out and will be renewed
The next VLA meeting will be held on Mon. July 28th, 2008 at TTS’s house

Meeting adjourned at 11:17pm
