VANCOUVER LIFEGUARD ASSOCIATION

AGENDA

July 2nd, 2008

Location: KTS’s house

Time: 9:30pm

Present: 
Akaisha Brietkopf, Lech Dolecki, Bryce Lencoe, Taryn Lencoe, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Craig Amundsen, Margaret Curran, Rachid Saboune

[1]
Call to order at 9:44pm

[2]
Amendment and approval of agenda

[3]
Approval of minutes

[4]
binoculars purchase

· BL presented his research on various binoculars

· JT motions that the VLA purchases 2 binoculars – CN seconds

· 8 in favour, 0 oppose, 1 abstain – motion passed

[5]
Executive positions

· Executive membership expectations

· KTS discusses what is expected of the Executives

· job descriptions
· TTS proposes that every Executive does a write-up of what their position entails, so anyone who would like to run for those positions in the future will know what is expected; to be ready for the next meeting – TL seconds
· 9 in favour, 0 oppose – motion passes
· director reclassification
· KTS proposes to reclassify one Director at Large position into a Director of Equipment/Technical Director – JT seconds
· JT motions to amend: dissolve title of Technical Director and create a Director of Equipment – GW seconds

· 9 in favour, 0 oppose – motion passes

[6]
paddleboard repairs

· TTS suggests that Richard Cantin has access to the VLA paddleboards to fix them (all the paddleboards are at English Bay)
[7]
voting process

· AB will research this topic further and present at the next meeting

· JT voices concern regarding policy on voting processes

· TL motions to table this topic to the next meeting – TTS seconds

· 9 in favour – motion passes

[8]
BOAT course for Executive members

· KTS can teach the BOAT course to Executive members, so that there will be more BOAT-certified volunteers at events

[9]
budgets and how to use them

· KTS discusses how every committee has a budget on how much they take in, unless otherwise voted on

· TTS suggests that each committee proposes a budget at the AGM, which members can vote on
[10]
Craig Jacks liaison for hosting Thirsty Thursdays 

· BL discusses that Craig Jacks would like the VLA to help spread the word on Thirsty Thursdays at Darby’s

· the Executive has decided to take a neutral stance on this topic and focus on our own events

[11]
rental of space for equipment storage at Kits Yacht Club

· BL suggests that the VLA formally discusses with Kits Yacht Club about renting space to store equipment

[12]
Point Grey Fiesta debrief

· BL recaps the VLA’s participation at the Point Grey Parade

· it was successful but it would it be better if there was more of a turnout from VLA members and Executives

[13]
Sasamat Lake volunteer event

· TL recaps the event: overall success even though there was a shortage of volunteers

· TL proposes that the VLA gives a $10 gift certificate (for gas) to the 5 drivers who drove out to the event – CN seconds

· 6 in favour, 0 oppose, 2 abstain – motion passes

[14]
community liaison

· GW did an interview with Mingpao newspaper

· KTS has talked to a woman from Gordonhead Neighbourhood Community Centre; CN and JT will be in contact with her

[15]
Socials update

· Summer Solstice party was a success, Migz was a great venue

· next social is on July 17

· $5 in advance, $7 at the door

· TL motions that the theme at the next party is “P Party”

· 5 in favour, 0 oppose, 3 abstain – motion passes

[16]
fanny pack purchase

· the total comes out to approximately $30 for each fanny pack and the VLA is purchasing 6

[17]
finances

· LD has completed the finances from the last several years

The next VLA meeting will be held on Mon. July 14th, 2008 at MC’s house

Meeting adjourned at 11:40pm
