VANCOUVER LIFEGUARD ASSOCIATION

MEETING

June 16th, 2008

Location: AK’s house

Time: 9:30pm

Present: 
Craig Amundsen, Akaisha Brietkopf, Margaret Curran, Lech Dolecki, Bryce Lencoe, Taryn Lencoe, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Rachid Saboune

[1]
Call to order at 9:45pm

[2]
Approval of agenda

[3]
Approval of minutes

· TTS motions approval, CN seconds – motion passes

[4]
Items for Decision

· equipment purchase list to be presented at AGM

· KTS will make a list of items to be presented at the AGM to be voted on by the members – to be presented at later date

· items that needs to be purchased before AGM: binoculars and stocked fanny packs (6)

· Board members will look for quotes on binoculars

· JT motions that he goes shop to see which is more cost-efficient: packaged fanny packs from the LSS or purchasing equipment separately; he will buy whichever is less expensive

· KTS seconds – 9 in favour, 1 opposed – motion passed

· jackets

· BL presented quotes for parkas/jackets that the VLA can purchase for its members to use

· concerns raised regarding potential lack of care of the jackets; alternative suggestions made (ie. ‘safety vests’ for guards to wear over their own clothes)

· Board members support the idea that members can purchase their own jackets, and the VLA will cover the set-up fees

· purchase of buoys for Beach Alert

· there are some available at English Bay for the VLA to take for free

· first aid kits and equipment

· JT has a quote for $145 for fully stocked first aid kits

· KTS motions that the VLA purchases 4 kits – TTS seconds

· 10 in favour, 0 opposed – motions passes

[5]
Items for Discussion

· ITU event wrap up

· gift certificates have been donated by Watermark for volunteers

· people who volunteered for three or more shifts will be entered into a draw

· they are interested in a sponsorship opportunity

· replacement of 2 blankets for Jim

· Jim will purchase the blankets and will send the VLA an invoice

[6]
Items for Information/Updates

· Socials update

· June 21 Summer Solstice party

· waivers will be handed out at the party for lifeguards to join

· members need to ensure all locations have the poster up

· Beach Alert update

· registration is steadily increasing

· staffing: some instructors are going to co-teach some weeks, depending on registration

· subsidized fees for low-income families

· if they have a Leisure Access Card from the City of Vancouver they can receive 50% off the program

· encourage members to sponsor kids

· Competition update

· Schon Cup

· Stephanie Wood is helping with finding sponsors – ideas are encouraged

· volunteers and officials are needed

· summer practices

· Monday mornings at Kits Pool at 9:30

· Point Grey fiesta

· meet at 9:15am at Blanca and 10th Ave., parade starts at 10

· members will come wearing VLA shirts and promote the VLA as well as Beach Alert

· banner

· thanks to BL for designing the banner

· a design was voted on; it will be sent to the printer immediately and will be ready in several days

· competition rope

· Dan Minster will purchase the rope and will send us an invoice

· Google Analytics

· BL used the program and presented information on who has been looking at our website

[7]
New Business

· monetary donation and potential sponsorship

· TL has a contact that would like to make a donation to the VLA; she is also a rep for an aquatic gear company and is interested in sponsoring

· Financials update

· for any social events please be diligent on finances

· KYC would like letter of thanks for helping out at the ITU race

· KTS will write the letter; CN will also write one for their generosity with Beach Alert

· website update

· Stephanie Wood has suggested a scrolling banner to list sponsors on our website

· elections policy

· AB discusses that at the AGM, positions up for a vote should not be filled automatically if only one person is nominated; he/she should still require a majority vote

· further discussion will be tabled to the next meeting

The next VLA meeting will be held on Mon. June 30th, 2008 at MC’s house

Meeting adjourned at 11:36pm
