VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

May. 5th, 2008

Location: TTS’s house

Present: 
Craig Amundsen (via phone), Taryn Lencoe, Claire Nicol, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Akaisha Brietkopf, Lech Dolecki, Bryce Lencoe, Jeff Takagi, Margaret Curran, Rachid Saboune

Meeting called to order at 7:41 pm

Approve agenda and last meeting’s minutes – m/s/c

[1]
Proper meeting criteria

· KTS

[2]
T-shirt vote

· KTS makes a motion to pass BL’s t-shirt design

· 4 in favour, 2 against, 5 abstain – motion does not pass

[3]
Financial sub-committee report (KTS, LD)

· online VLA bank account access is now active

· signing Board members can go online and look at statements, but cannot pay bills, etc.

[4]
Beach Alert report (CN)

· as of this week, BA has 3 kids registered for the first session

· bookmarks have been distributed to several schools and will be sent to community centres

· CN has spoken to Jason from KYC about semi-permanent storage structure for VLA equipment

[5]
Competition report (TTS, BL)

· beach comp – Schon Memorial Cup

· Kits Beach on Aug 6th, 2008

· things the VLA would like:

· for Branch to handle registration, equipment

· VAC comp

· being run by Dan Minster and Miles Meadows with help from TTS

· low registration so far but hopeful for last-minute registration

· VLA comp

· tentatively will be held on Aug. 16th, 2008

· it may not be held at UBC this year and hopefully at Mt. Pleasant

· Surf Nationals

· the VLA is planning on sending a team to Surf Nationals on behalf of VLA and BC

· Dave Sage is willing to help train the team

· paddleboard relay

· no update from BL

[6]
Socials and Marketing report (MC)

· MC has been working on a ‘sponsorship package’; feedback is welcome

· MC has looked at locations and dates for socials (tentatively 4 dates)

[7]
ITU sub-committee report (TL, CN, KTS)

· the phone list has taken on 3 parts:

· shift captains (CN)

· water positions (TL)

· land positions (JT)

· CN has ordered rashguards from Gary for the guards to wear

· TL still needs to get in contact BC Ambulance

[8]
Other Volunteer report (TL)

· TL has been called by Mike Lencoe regarding an un-cashed cheque from VOWSA

· the cheque has been deposited

· volunteer event opportunities this summer: 3 VOWSA swims, 4 fireworks nights, 2 triathlons, 1 half-Ironman, guard comps and BA

[9]
Meeting times

· the Board will meet every two weeks from now on under further notice
· Board members missing meetings:

· proxy voting is now required if a Board member cannot attend (the form can be found in the VLA Constitution that is found on the website)

· suggestion that if a Board member cannot attend the meeting and does not notify someone more than 24 hours before the meeting starts, they should be given a penalty
[10]
Other business

· Point Grey parade
· June 21st, 2008
· meet at UBC gates and walk down 10th Ave.
· VLA is looking for volunteers to attend
· open house at KYC May 10
· KTS and CN will participate to promote BA
· forming sub-committees
· no one on the Board is required to handle any task single-handedly; if you need help, just ask
· sub-committees do not have to consist of only Board members; any competent VLA members can be involved
The next VLA meeting will be held on Mon. May. 19th, 2008 at KTS’ house

Meeting adjourned at 9:58pm
