VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Oct. 6th, 2008

Location: JT’s house

Time: 7:30pm

Present: 
Craig Amundsen, Lech Dolecki, Cole Harrison, Dan Minster (late), Jeff Takagi, Kim Town-Schon, Tia Town-Schon (via internet), Grace Wu

Regrets:
Margaret Curran, Taryn Lencoe, Claire Nicol, Rachid Saboune

Guest:
Len Manuel

[1]
Call to order at 7:50pm

[2]
Meeting began with a presentation by Len Manuel on Board Management

[3]
Approval of agenda

· Amendment: date of this meeting is Oct. 6, not Sept. 8

· DM would like to add a synopsis of what was discussed at the Competition Sub-Committee meeting (will be included with ‘calendar dates’ item)

· New Business: AED training

· DM motions the agenda is approved; CH seconds

· all in favour – motion passes

[4]
Approval of minutes – m/s/c

[5]
Honoraria

· there has been lengthy discussion over the last few months regarding honoraria for three individuals

· Len Manuel brings up the point that the positions which have received honoraria in the past warrant honoraria and have been budgeted for, and are different from the proposed honorarium for the Director of Volunteers which is an honorarium as “special recognition” for the amount of work performed in the last year

· vote on $500 honorarium for Director of Fireworks

· 8 in favour – motion passes

Let the minutes reflect that TTS had to leave the meeting at 10:06pm

· DM motions that there is a $500 honorarium to the Director of Beach Alert for the 2007-2008 season; CH seconds

· vote on $500 honorarium for Director of Beach Alert

· 7 in favour – motion passes

· JT motions that there is a $500 honorarium to the Director of Volunteers; CH seconds

· CA motions that the decision is moved to the next General Meeting (AMENDMENT: CA motioned that the decision be moved to a special General Meeting held ASAP)

· vote on $500 honorarium for the Director of Volunteers

· 6 in favour, 1 oppose (CA) – motion passes

· note that this item will be brought forward at the next AGM

[6]
2009 Calendar dates

· tabled to the next meeting

[7]
Membership sub-committee

· there has been some interest in working on the committee but no one who is willing to chair it

[8]
Money owed and due

[9]
Lifesaving demonstration in Sechelt

· it will be held on Oct. 19th
· we will bring manikins, rescue tubes, etc.

· we are hoping to bring upwards of 20 representatives from the VLA
Special thanks to Len Manuel for attending our meeting!

The next VLA meeting will be held on Mon. Nov. 3rd, 2008 at LD’s.

Meeting adjourned at 10:36pm
