VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Jan. 12th, 2009

Location: TTS’ house

Time: 7:30pm

Present: 
Lech Dolecki, Cole Harrison, Claire Nicol, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Margaret Curran, Taryn Lencoe, Dan Minster, Rachid Saboune, Jeff Takagi

[1]
Call to order at 7:48pm

[2]
Approval of agenda 

[3]
Approval of minutes (Nov. and Dec.)

[4]
Honoraria Criteria

· KTS has drafted a list of criteria for honoraria, which he will email out to the rest of the Board

· there will be a vote at the next meeting to pass the criteria

[5]
Vision planning

· we had planned on having a vision planning meeting back in October, but we were not able to organize such an event in time

· CN proposes that in lieu of a ‘regular’ meeting next month, we will have a vision planning ‘planning’ meeting

· need ideas to discuss for what we will do over the next 6 months, 1 year, 2 years, 3 years, 5 years

· KTS seconds – all in favour, motion passes

[6]
competition sub-committee

· there will be a meeting held in the near future

[7]
lifesaving club

· KTS discusses having an official VLA Lifesaving Club

· would require renting pool space, charging members club dues, recruiting more junior, senior, and masters competitors

[8]
LSS Competition Committee

· they are the governing body that organizes the 3 Provincial Championships (Barnsley, Schon Cup, and DB Perks)

· in the last year the VLA has organized 2 of the 3 provincial events

· KTS will send a letter to the LSS to inform the Competition Committee about how frustrated we feel

[9]
DB Perks Championship

· overall a great success!

· there was a small turnout in competitors and officials but it ran smoothly

· feedback from the facility is very positive and they look forward to having more lifesaving competitions there

· “mad props to Jeff” and thanks to all officials and volunteers, and to all who came out from Alberta to participate

[10]
Thank You letters

· still owing Len Manuel and Jason from KYC

[11]
VLA swim caps

· TTS would like to purchase VLA swim caps for Beach Alert and competitions

[12]
Past President resignation

· Craig Amundsen has resigned as the Past President of the VLA

· the Board will think of a gift to give to Craig

The next VLA meeting will be held on Mon. Feb. 2nd, 2009 at CN’s.

Meeting adjourned at 8:57pm
