VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Oct. 5th, 2009

Location: GW’s house

Time: 7:30pm

Present: 
James Bodnarchuk, Cole Harrison, Taryn Lencoe, Dan Minster, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Lech Dolecki, Elaine Leong, Rachid Saboune

Guest:
Craig Amundsen

[1]
Call to order at 7:43pm

[2]
Approval of agenda – m/s/c

[3]
Approval of minutes – m/s/c

[4]
presentation to Craig Amundsen

· thanks Craig!

[6]
sub-committees

· sub-committee members discussed

[7]
affiliation with KYC

· discussion on how the City of Vancouver would not approve or appreciate if the VLA runs any courses or programs that the City also runs

· anything that is not currently offered in the City would be fine (ie. Beach Alert)

[8]
affiliation with LSS

· will cost $100 to be an official affiliate with LSS

· discussion on what courses/programs to run, and impact on VLA’s relationship with City

[9]
fall timeline projects

· discussion on the Board members’ roles

[11]
business cards

· TL presents 3 quotes and is going to look into purchasing them from Vista Print

[12]
Competition Committee recommendations

· the VLA will cap the funding to each competitor representing the VLA at $300 per calendar year

· any individuals attending any national or international lifesaving event as an official are also eligible, but are still limited to a maximum of $300 (regardless of their role as either official or competitor)

· Board members will come back to the next meeting and vote

· upcoming events:

· lifeguard competition in Kamloops on Sat. Oct. 31

· VLA/UBC sport lifesaving competition on Sun. Nov. 8 12-5 (and tentative judges and officials clinic)

· (tentative) Perks Cup Jan. 23/24 or Jan 30/31 (plus tentative judges and officials clinic)

· charging lifesaving club participants $20/4 months of membership, to help subsidize the costs of new gear (swim caps, t-shirts, etc)

[13]
money owed and due

[14]
VLA business and marketing plans

· JT has talked to Christina Bowen re: BCITMA developing a business package (business plan, marketing plan, sponsorship package, and website) for the VLA

· it was quoted as approx. $5000 for someone to develop all that

· JT will discuss further with Christina Bowen and start an email thread with the Board

The next VLA meeting will be held on Mon. Nov. 2nd, 2009 at KTS’.

Meeting adjourned at 9:41pm.
