VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Sept. 14th, 2009

Location: CH’s house

Time: 7:00pm

Present: 
James Bodnarchuk, Cole Harrison, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Grace Wu

Regrets:
Lech Dolecki, Elaine Leong, Taryn Lencoe, Dan Minster, Rachid Saboune

[1]
Call to order at 7:32pm

[2]
Approval of agenda – m/s/c

[3]
Approval of minutes – m/s/c

[4]
goals/changes for Beach Alert in 2010

· JB has made some new posters for Beach Alert as well as redone the waiver and release forms

· goals: 

· having the posters displayed more publicly at the different locations

· filling up every session

· potentially having a condensed weekend session

· new t-shirt order in more appropriate sizes

· running and participating in JL competitions

[6]
fall timeline project

· discussion on what the Board needs to do to streamline operations

· ideas:

· working with Rebecca Stephen to review our finances and prepare ourselves for an audit (LD)

· membership list (GW)

· summer volunteer events (CH)

· competition timeline (TTS)

· Beach Alert timeline (JB)

· inventory (EL)

· updated 2011 waiver (CN)

· overview timeline (KTS)

· affiliation and insurance with LSS (JT)

· affiliation with KYC (KTS)

· CN proposes that each director also creates a budget for their respective projects

· timelines need to be prepared by the November meeting, budgets for the December meeting

[7]
money owed and due

· honoraria cheques for Randy Mennie and Rachid Saboune ($500 each)

· Stewart Schon Memorial Scholarship ($150)

[8]
lifesaving club

· Sundays from 10:30-12:30 at UBC AC, starting Sept. 20, 2009

[9]
sub-committee for Water Safety Education and program promotion

· JB proposes his ideas for Water Safety programs that we can approach schools with in May 2010

[11]
equipment

· EL would like an arrangement made so that equipment can be gathered into a central location so that she can make an inventory and note which needs to be fixed, replaced, etc.

· all board members will email EL by Sept. 21 with a list of the equipment they are in possession of that belongs to the VLA and can discuss with her what can be transported

· some of the paddleboard equipment repair tools needs to be repaired or replaced, and we need to purchase more resin

· JT discusses retaining some of the old wooden City rowboats

[12]
Leadership training budget criteria

· discussion on the criteria JT emailed out to the Board

· Board members will review it and discuss via email thread

[13]
Vancouver Triathlon debrief

· was successful as CH’s first volunteer event

· EHS was not scheduled to attend and St. John’s Ambulance was late

· Jericho Rescue showed up late

The next VLA meeting will be held on Mon. Oct. 5th, 2009 at GW’s.

Meeting adjourned at 10:01pm.
