
7:46 call to order

present: Dan, Taryn, Kim, Elaine, Jeff, James, Tia (skype)

Regrets: everyone else

location: UBC meeting room

1) Equipment - elaine

· not getting everything, not all items in stock. 
· as soon as kim gets Gutz order
· james to contact elaine with list of what’s his for BA
· cole will get 4 tupperware containers.
· first aid kit (good quality) to go to BA program for real first aids.
· stickers:  3 quotes.  lifesaving society got good stickers for nationals.  james says that he has asked at Clubcard, but cannot remember price.  Elaine will present at next meeting.
2)  Flash Drive:  Tia suggests purchasing a flash drive to store all of our files with designs and contacts and forms and such.  dan suggests having two, so things don’t go missing.  Kim and Tia provide.  Jeff suggests they are fragile--and that google docs with passwords could be a good idea in addition to the flashdrives so all info is stored online.  free.  can have contacts for all business cards and t-shirts.  minutes are not online on our website, kim wants them to be.  jeff asks where we are archiving the minutes.  kim says we can do both.  jeff wants current and past membership lists.  tia says not on website, but yes on flashdrive due to privacy.

· Jeff will follow up:  once all documents are together on flash drive, Jeff will have a look at the Gmail account and talk with Grace and us about how to access online filing system.  we will all have access. 
3)  Sign out system for Paddle Boards.
-  all paddleboards are to be at Kits Yacht Club or Kits Tower.  Dan says we cannot ask employees of other locations.  We discuss sign out sheets.  Desire to put more of our stuff at Kits.  Some sort of a system will be made.  We will nitpick it later.  We can try it out, and will reevaluate in the fall.  Small equipment (first aid kits) and large equipment will be on two separate systems.

· BA instructor may be paid extra 30 mins on last day (friday) to evaluate equipment and prepare small report.  Tabled to next meeting.  Threaded before next meeting.
4)  Fixing Paddleboards.  
· Glenn may need keys so Jeff cannot have access to boards until opening of season.  
· timeline for when boards needed.
· volunteers to help Jeff with equipment for Thursday. 
· should contact paddleboard company about tips of foamy boards.
· email jeff if you want to help with paddleboards.
· All equipment needs to be prepared by July 1 at the latest.  Deadline for a week before.  Kim to inspect unusually.  
5) Posters
----Beach Alert

-posters to be at all locations.

----VLA AGM

-poster made.

----Schon Cup Posters

-to be done ASAP

-Themes?  

-Don’t want to ask Fabien too much.

-Volunteer poster with dates is needed.

-Bookmarks - update.  more bookmarks for less than last year that are generic and can be reused. 

6)  Jr.Lifeguard demo for Barnsley date?
--Making sure we have Officials training for Nationals in the future.

7) T-shirts
-all designs are good.

100 BA and 100 Volunteer

8)  Sponsorship Package 
--Taryn asks us to give a read-over and to send her any changes.

9)  Opportunities
--text needed for website so opportunities page is more than just dates.

10)  Lost radios
--Labor Day 2009: 3 VOWSA radios we were using went mixing.

--Elaine to check tupperware.

--Everyone check all stuff to look for VOWSA Motorolla (orange or blue) radios!

11)  Next meeting
--Monday May 31 - 9 or 9:30 meeting.  Elaine’s house.  Bring cars so equipment can be returned.  


