VANCOUVER LIFEGUARD ASSOCIATION

MINUTES

Oct. 4th, 2010

Location: EL’s house

Time: 8pm

Present: 
Hilary Campbell, Cole Harrison, Elaine Leong, Claire Nicol, Jeff Takagi, Kim Town-Schon, Tia Town-Schon, Stephanie Wood

Regrets:
James Bodnarchuk, Jake Fletcher, Grace Wu

Call to order at 8:05pm

[1]
Approval of agenda – m/s/c

[2]
Approval of minutes – m/s/c

[3]
Paddleboards

· Paddleboards to be looked at for repairs at end of Nov.

· JT & EL to get repair equipment

· GW to email membership to garner interest to assist with repairs, would be ideal to have at least 1 person per board

[4]
Financial Update

· SW has gone through ½ our financial records & should have full picture of VLA financial standing by next meeting

· No cheques were cut

· KTS to forward budgets to SW

[5]
Team Building

· HC has looked at board members schedules and there is limited times where all board members can get together

· Suggestion by CN to move team building activity/ leadership training to the spring, possibly a leadership retreat

· TTS reminds us that the board will change in May, so team building in spring would be futile as elections are eminent

· HC suggests team building instead of December meeting

· Strategic planning scheduled for next meeting

· Strategic Planning defined:

· Vision – what we want to accomplish and how

· Mission – what we want to accomplish and how

· Values – what drives our organization

[6]
Insurance

· Do we want to spend $900 on additional equipment insurance?

· This additional $900 does not include replacement cost

· KTS motions to purchase additional $900 on equipment insurance

· Discussion as to what exactly the floating equipment insurance covers

· HC motions to table KTS’s motion

· SW seconds – 8 favour, 0 against, 0 abstain – motion passes

[7]
Website

· email KTS with website updates

· ideas needed for home page

· Fabien is asking for photos of VLA events for the website

· Meeting minutes & constitution to go up on website ASAP

The next VLA meeting will be held on Mon. Nov. 1st, 2010 at HC’s.

Meeting adjourned at 9:20pm.
