VANCOUVER LIFEGUARD ASSOCIATION

MINUTES
Sept. 7th, 2010

Location: JT’s house

Time: 7:30pm

Present:
James Bodnarchuk, Hilary Campbell, Cole Harrison, Claire Nicol, Jeff Takagi, Kim TownSchon, Tia Town-Schon, Stephanie Wood

Regrets:
Jake Fletcher, Elaine Leong, Grace Wu
[1]
Call to order at 8:10pm
[2]
Approval of agenda – m/s/c
[3]
Approval of minutes

· July 26: m/s/c

· Aug. 9: does not pass

· Aug. 23: m/s/c

[4]
VLA board position for Alex (JT)

· discussion around how to incorporate external people into VLA projects, not creating an executive committee position per se

· Board members encouraged to foster membership involvement in external committees etc. 

[5]
Financial work plan (JT)

· financial records need to be sorted out and organized, which SW will head up

· 8 years of taxes need to be filed, as taxes have never been filed

· this is a high priority to be done; SW will take all information and decide what the next steps are once she has assessed the situation
· SW needs to be given 8 years of financial records; KTS is picking them up tomorrow from Rebecca Stephen and will meet with SW to transfer the documents

· signing authority needs to be taken care of ASAP – JT and SW will take care of this on Saturday

· SW will come up with a financial plan, including short term and long term financial goals
[6]
VLA Board training and fall timeline (JT)

· JT would like to know if leadership would like to take part in some type of leadership training

· KTS will email out the constitution to all members
· HC will look into various team building activities

· board members will submit their availabilities for the next 3 months to (hilarycampbell@mac.com) and she will work it out
[7]
Inservice program (JT)

· KTS is forming an inservice program committee to head up this project. “All are welcome....until I fire your ass....”
· JB, SW, CN, CH, and TTS are interested in joining
· send KTS an email if you want to join
[8]
Winter equipment storage (CH)

· discussion around where beach alert, and volunteer equipment should go over the winter

· EL should be first to provide feedback as to what works for her in case she wants to do inventory, equipment check, etc.

· EL: We will be fixing the paddle boards before the end of this season; HC will email Elaine as to how to fix the boards
[9]
Equipment purchase for volunteers (CH)

· CH motions to purchase four dry bags for next season equipment needs; will come back with quotes
[10]
VLA jackets

· Have had requests to purchase jackets that we have, uniform jackets

· CH will put the feelers out there, making sure we keep enough appropriate sizes to take care of members

· price is $40 

[11]
Empty oxygen tank

· goes to EL to make arrangements to have it filled
· CH will bring regulator to the next meeting for us to check it out
[12]
Fundraising event

· CN would like to have at least one fundraiser next summer to donate proceeds to charity/ our purposes
· charity should be along the same lines of our organizations mission, and goal statements
· HC and CN are interested in setting up a more concrete social calendar in the Winter and doing follow up/planning for each event
· followup around this will occur in the Winter
[13]
Jeff to follow up with VCC to setup dates and times
[14]
Insurance
· cheque is off for Aug/Sept
· JT will start email thread regarding insurance options
· cheque needs to be in by next meeting and cut
· come having read the options and policies and being able to vote on which policy
The next VLA meeting will be held on Mon. Sept. 20th, 2010 7:30pm at SW’s.

Meeting adjourned at 9:30pm.
