VANCOUVER LIFEGUARD ASSOCIATION

AGENDA
July 26th, 2010
Location: KTS’s
Time: 9:30pm

Present:
James Bodnarchuk, Cole Harrison, Taryn Lencoe, Dan Minster, Jeff Takagi, Kim Town-Schon, Tia Town-Schon

Regrets:
Leck Dolecki, Elaine Leong, Claire Nicol, Grace Wu

[1]
Call to order – 9:56pm
[2]
Approval of agenda – m/s/c
[3]
Approval of minutes – m/s/c
[4]
Volunteer – CH

· Fireworks – so far so good

· JT – going really well; very few people dropping out; first night was more and better setup, more prepared with equipment and people

· TTS – Sat was hectic, slightly disorganized

· CH – trouble with Glen and radios

· Radios for Fireworks – Glen and Danny think that we still have some; lots of miscommunication; KTS will follow up

· TTS – we have CH in command centre; we need to make sure that when we set up, people in charge of stations need to contact command centre for EMS

· JT – suggestion would be to have CH at English Bay – event organizers are there, liaise with police and paramedics on ground, most of EMS equipment dropped off there, etc.

· TL – we don’t want to get in habit of having English Bay as location to be in charge; feels that if she were in charge would rather be in a place where she can oversee all locations; feels best to be at command centre; direct communication with all locations, if at a spot, can get focused on the spot

· JT – person at each location was going to be organizing what we did with volunteers and relaying information to command centre

· Senior volunteer at each location to be in charge of each location, as set up by CH; senior person would relay information to CH

· Similar to Outdoors system setup

· We are good for structure day of, we need to figure out lead up to start of event

· No sub-committee for next year – CH

· Head Lifeguard at English, Second, etc. need to be included in idea of what’s happening for this event, but they will not be planning it; may not always have a Head Guard that wants to help

· Long term plan = VLA runs the show

· Debrief after event over, and after AGM

· JB – Kits Beach doesn’t really have a head person, can James stay in charge?

· CH approves

· Other volunteer activity:

· Jamie Wosk - boat at Locarno, damage to boat is super minimal, size of dime

· KTS – can’t really hold us to it, could have been done by anyone

· We are still okay to use his equipment, but what we really need is corral, should still be good for that

[5]
Fall and Winter competition dates – DM 

· Discuss more with sub-committee – TTS has dates set up

· KTS - VLA comp is going ahead – at Hillcrest  - Aug 21

· BC Junior Lifeguard comp

· Beach Alert Comp – Aug 22

[6]
Beach Alert equipment – JB 

· JB - Bad News- down to 2 paddle boards – other broken; 2 foam ones working, and what city has

· DM - Borrow one from UBC? 

· KTS – borrow City boards; we need new boards? Wait until end of season?

· JT - Potentially get Scott to help us?

· Enough t-shirts and waivers for all kids

· Eddie volunteering, and had BX volunteer

· Last week went well with JJ and volunteers

· TL – month and half ago, Breakfast Television was doing thing on water safety

· Has emailed them, and didn’t really get back to us until today, TL will follow up with them 

· JB – t-shirts have been a fantastic idea

· KTS – payment will be done at end of season

[7]
AGM

· TL – chatted with Jake Fletcher – interested in taking Director of Marketing

· Also interested in helping with the last Social

· KTS – have not advertised Director of Marketing, so this position would be appointed and person would not have a vote

· JT – write letter of recommendation for Ben T – KTS, lets do this at end of season

· JB – Ben T is thinking of running

· KTS – nominations, no walk-ins; need to talk to KTS within next 48 hours if thinking of running

· KTS – deadline of agenda items for AGM has passed – things need to be dealt with now 

· DM – change of directors; and transition; TTS – don’t jet, don’t leave new person hanging

· KTS – not accepting items on floor, or nominations on floor

[8]
Finances

· Rebecca Stephen working on it; started from very beginning of VLA and working forward

· Legally we need to have something to present to AGM; KTS will discuss with Rebecca

[9]
Finances

· KTS – still no money to spend  at all

· Beach Alert – will send invoice to VAC at end of season – our offset costs at beginning of season have put us over – t-shirts, bookmarks, first aid gear, etc

· KTS – insurance – increase coverage – table to another date

· KTS – people from Olympic Legacy want to talk to us about AEDs – we might pick up an AED – might need to change our insurance

[10]
Socials

· JT – will start thread for date change for Semi-Formal

· Keep appreciation BBQ by itself 

[11]
Ironguard

· KTS – Ironguard Team

Next Meeting – Monday, August 9 – 9:30pm – Jeff Takagi will host – location TBD

Adjournment

