VANCOUVER LIFEGUARD ASSOCIATION

AGENDA

Aug. 23rd, 2010

Location: TTS’ house

Time: 9:00pm
Present: 
James Bodnarchuk, Hilary Campbell, Jake Fletcher, Cole Harrison, Elaine Leong, Jeff Takagi, Kim TownSchon, Tia Town-Schon, Stephanie Wood

Regrets:
Claire Nicol, Grace Wu
[1]
Call to order at 9:12pm
[2]
Approval of agenda – m/s/c
[3]
Approval of minutes – tabled

[4]
Fireworks debrief report – CH 

· clarified duties of Director of Volunteers and Head Guard of English Bay

[5]
Beach Alert debrief – JB

· 36 kids registered, 1 sponsored, 3 instructors, 10 volunteers

· competition ran with 6 kids

· invoice to VAC for Beach Alert

[6]
VLA Competition debrief – KTS & TTS

· 6 teams participated

· some hiccups with facility demands and scheduling and registration issues

· invoice to Hillcrest

[7]
Update on volunteer appreciations BBQ – KTS & CH

· Sept. 4 is planned date

· looking for location – TTS

· food/purchasing – CH & JF

[8]
Officers meeting to change signing authority

· removal of Lech Dolecki and Craig Amundsen

· addition of SW & JT

[9]
Update on membership list

· GW to complete by Sept. 19, 2010

· electronic information storage

[10]
Money owed and due

· owed: competition, Beach Alert, Subaru, fireworks, VOWSA, Vancouver Triathlon

· due: instructors, personal

[11]
VCC drowning prevention outreach – TTS

· 30 minute sessions with approx. 8 units 10 minutes in length

· JT & TTS developed lesson plans, will spread in email to Executive

[12]
LSS Waterfront Pilot Session – KTS 

· Saturday Sept. 4 at Kits Beach 9-11am

· participants must already have waterfront NLS certification, wetsuit, fins

[13]
test run radios

· positive response for the 2 at the VLA competition

· CH to test other style at Vancouver Triathlon

[14]
Vancouver Triathlon equipment from Kits to 2nd Beach

· Tuesday Aug. 31 at 9am – JB, KTS, CH

[15]
Coast Guard liaison

· CH & JT to follow up

[16]
Social – JT 

· not feasible at Jericho Sailing Centre

· JT – boat cruise - $60 some point next week

· SW – looked into winter boat cruise, $95 per person

· piggyback onto volunteer BBQ?

· KTS motions that the VLA does not pursue a season-end summer formal – JB seconds – motion passes

The next VLA meeting will be held on Tues. Sept. 7th, 2010 8pm at JT’s.
Meeting adjourned at (?).
