VANCOUVER LIFEGUARD ASSOCIATION

AGENDA

Aug. 9th, 2010

Location: JT’s house

Time: 9:30pm
Present: 
Cole Harrison, Elaine Leong, Dan Minster, Claire Nicol, Jeff Takagi, Kim TownSchon, Tia Town-Schon, 

Regrets:
James Bodnarchuk, Lech Dolecki, Taryn Lencoe, Grace Wu
[1]
Call to order at 9:35pm
[2]
Approval of agenda – m/s/c
[3]
Approval of minutes – tabled
[4]
AGM agenda 

· added fundraising report – JT

· Lech still technically doing the financial report

· Elaine will give report on equipment 

· official recognition of Rachid – TTS – JT will officially invite 

· add waterfront items trial
[5]
Insurance

· due again, asked insurance agent for extension of 2 weeks so that we can change over signing officers

· we have asked him to change payment date so that it’s not in August, when we are most broke

· add accidental death and dismemberment, and legal defense expense, at extra cost??

· bodily injury and property damage increase = additional $1300 – do we want to do?

· TTS – can we add on whenever we want?

· CN – can more info be sent out to everyone on board

· TTS – why don’t we pay what we need to now, and once new board is in, then the new board can decide, with them getting more information from insurance guy

· TTS – admits to being idiot regarding insurance legalees

[6]
Nominations
· committee met yesterday

· Stephanie Woods volunteering to be treasurer

· don’t have any problems with people joining executive and helping out

· staggering election of positions to maximize efficiency of board

· Hillary and Alex, voting on same ballot, does one of them need 50% in order to get elected? – JT

· TTS – should be in by-laws

· KTS- should be majority of votes  - according to bylaws – confirmed

· JT – we run for positions and officers at the same time - 

[7]
LSS Waterfront pilot program
· approached by Wendy

· NLS program going through revisions

· see if we can help out LSS try out the revisions

· we CAN do it – bring it up at AGM – all in favor
[8]
Ironguard
· we did not enter any teams – KTS
[9]
Olympic AED’s
· AEDs for reduced pricing

· we did not get selected for an AED

· supplier is willing to sell us some for $1725 and the second for a reduced price

· KTS – we won’t need more than one

· JT – we could probably get medical oversight for $100 per year – all NAY
· KTS – we don’t have medical directorship, so even if we did have access to one, then we don’t want to be using it

[10]
Fireworks debrief date (need to set one)

· DM – suggestion is Aug 30 – don’t have new exec there

· JT and CN – suggestion is to avoid having new board there

· CH – suggestion to keep them there

· Aug 15 – at 9pm – at UBCAC – 

· need Taryn, Grace, James, 

[11]
Director of Marketing – Jake Fletcher
· Taryn did not give us enough notice, so this position will not be voted on

· instead, we will appoint Jake to position, but with no vote

· at AGM, we will appoint Jake

· KTS motions – seconded by TTS – 

· Jake has planned socials and parties for rugby team, plus he is in with younger people

· all in favor
[12]
VCC Lecture
· email from VCC – woman works with ESL students

· possible 30 min talk to discuss taking lessons, pfds, etc

· less talk, better; more doing

· maybe interested more than once, depending on how it goes

· looking for demo, hands on

· last week of August, early in September???

· CN – has experience with ESL, teaching, English Major

· JT – suggestion – come up with curriculum, talk with coordinator from VCC, that way we have lesson plan for whoever goes

· Date to make lesson plan – CN – online?? – JT – no 

· interest in putting together lesson plan – JT, CN, KTS, TTS, EL

· tell her we’re not ready until end of August / more towards September

· report back Aug 23 at next meeting


· Aug 13? 2pm – meet at English Bay

[13]
New Business

· CH – have we heard back from Dan re: coast guard – KTS – no

· KTS – radios??? – CH – no

The next VLA meeting will be held on Mon. Aug. 23rd, 2010 at TTS’.
Meeting adjourned at 10:43pm.
